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Heads Up
August 3-14, 2006 Staff Training
August 14, 2006 TEMPO goes “live”

Timeline — 2006
® Feb. 9 — Rick was debriefed on the status of TEMPO

® Feb. 21 — CGI-AMS completes the Final Version of the Detailed Design
Document

®» March 7, 2006 — Division submits feedback on the Final Version.
® March 17 — CGI-AMS begins development of TEMPO
% April 27 — Unit Testing begins

®» August 3 — Final Data Migration begins

Spotlight — Tiffany Sanita, Project Manager for CGI-AMS

Tiffany holds a Biology degree and has worked in various laboratories
during the early part of her career as a Microbiologist. She branched
from that experience to travel around the US and Canada to do
installations and training for microbiological
laboratory equipment and software
programs. Tiffany was actively involved in
the startup of a US subsidiary of a German-
based biotechnology company, where she did
sales and managed all implementations.
Tiffany began doing full-blown project
management 6 years ago for PACS (Picture
Archiving and Communication Systems),
which is used in hospital radiology
departments and imaging centers. Her roles
at CGI-AMS have been business analyst, team leader, and currently
project manager. Tiffany has 2 cats (Wolfgang and Nermal) and 1 dog
(Biscuit). She loves to travel to the Caribbean or any place where
there are white sandy beaches and blue waters. Her interests include
reading, dancing, and her newest obsession is her video iPod!




Joint Application Design Sessions (JAD)

The TEMPO project is on schedule. The JAD sessions are now over.
This marks a major milestone for the Division’s endeavor to
implement TEMPO.

One aspect of TEMPO will be that Approval Orders will look more like
Operating Permits. Other functions of TEMPO will be a work activity
log and comment field attached to documents. This will impact how
documents will “flow” through Division management for approval
signatures. TEMPO will also create an automated system for
compliance/HAPS to use in inspections and enforcement activities.
Inventory has designed TEMPO to closely link with NEA.

Implementation Team — Team TEMPO - And here they are!

The Implementation Team has dedicated many hours to the TEMPO
project.

And Tad was so busy working on TEMPO he missed
the group photo.

To see more photos go to the shared drive:

U:\ag\COMMON\Tempo Implementation\Communication
Team\midpoint photos




